PowerSplash Project

Business Essentials Series




POWERSPLASH PROJECT

The mark of a successful training presentation for a viewer is the amount of sustainable infort]
and retention. Knowing time is indeed scarce and miten spans are short, we have design
innovative, transformational training solutions from 4 minutes to 30 minutes in length. Most o
titles are available on DVD, Streaming, eram LMS coursérgining guide, script synopsis, ar

qui2).

On creating a business orientation series for students, temporary workers, new hires, and sea
professionals alike, we have always felt that true education and transformation occurs whe
whole of a subject is presented in full rather than just in part. Widey 3 2y SQa& LJ
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apply this to business. For an organization to be successful, sustainable, and pleasant both
employee and the customert is imperative that standardization is in place, enforced, 3
exampled from the top down. An impressive resume does not necessarily guarantee a const
attitude, common sense, or team player. To understand and see clearly the myriad of comp
that comprise a successful organization, one must shine a light on the entire opegati@hhow
each part adds to the whole.

Imagine a workplac@roductive, sustainable, enjoyable, and safe. Imagine coworkers cres
cooperating, compassionate and enigg. It takes training every single employee and managge
the organization. Transformation in the workplace begins with transformation within each pe
An effective training film must expose the viewer to the whole, widen the view, and how ever
impact the work environment. Themes of positive image, compassion, responsibility, and po
should flow through every frame. Most important, avoid blamemphasize responsibilities an
expectations. The results of an effective training program arermous when everyone is
supported, educated, and on the same page. Coworkers with a problem will learn they a
alone and can change. Coworkers without a problem will learn to be aware and supportive f
coworker with a problem. Education, selfduation, and desirdo-serve are the foundation of af
insightful, cooperative, and attractive coworker.




Adapting to Change
4:00

Learn how to confrontesistance and fear of change
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We all wish for things to be better and more effective y
often dread, if not fear, the steps for improvement and o
current routine. Many people think they can control tt
environment around them when, in fact, all we can contro
our thoughts and reactions. By learning to accept that cha
is natural, we an begin to adapt more quickly. Keep in mi
you do not have to like the change but you do have to fin
way to cope without fear of failure, fear of success, or fea
the unknown.
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COMMON SENSE
and the Workplace
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Common Sense and the Workplace
9:20

Explore the benefits of office etiquette and courtesy
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[ S konfionisense approach to conflict resolution

Common sense is the ability to think and behave ir
reasonable way; tanake a decision based on a simg
perception of the situation or the facts. We all have

impact on business either as a customer or worker. Mor
than 13 million working days are lost every year due
stressrelated causes costing U.S. employers agjppnately
$300 billion annually. Seven out of ten Americans think t
civility has eroded. Perhaps it is time for customers ¢
workers to rethink manners.

Compassion
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Compassion Fatigue is a combination of physical, ematic
and spiritual depletion. We are proud ¢he professionals
and volunteers that follow their passion to help the lives
others. And with such responsibility comes rewards for cal
and a cost for caring. Caring too much can hurt. We of
forget that taking care of ourselves is an essentimhponent
to helping others. Acknowledging the occupational haza
of care giving is the first step toward preventing second
traumatic stress.




CUSTOMER SERVICE

Communication
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Customer Service: Communication
4:00

Learn how to prepare your mindset before work
Learn how to employ good phone techniques
Learn the key to great customer service

Every persorthat walks into your store or contacts you b
phone or online is entitled to your respect, your assistanc
and your undivided attentiorg yet 89% of shoppers have
stopped buying from online stores after they experience
poor customer service. This is ast@pportunity because
great customer service translates into more sales a
repeat customers. Communication is the key.
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CUSTOMER SERVICE
Difficlit Customers

Customer Service: Difficult Customers
4:00

Learn how complaints are a great source of learning
Learn thebehaviors that frustrate a customer
Learn techniques to handle a difficult customer

The best way to handle a difficult customer is to put t
62NR AGRATFTTFAOdZ Gé¢ Ay LISNAI
difficult may be nore in the eyes of the customer servic
representative or company than the customer. Custom
react to stress and disappointment in a variety of ways. T
need someone with whom they can veqtsomeone who
will provide a quick resolution. Businesses whalerstand
how to handle difficult customers can reap huge rewards

Customer Service: How to Excel
4:00

Learnhow the internet makes complaining easy
Learnways a company can excel using great service
Learnhow to deliver top quality customer service

The internet makes complaining eagybut comments and
statistics are the roadmap to marketing and improveme
Statistically, consumers are engaged, informed, and h
limited time to mé&e purchases. Do not lose them due to pc
customer service, poor telemarketing technigues, poor or
processing, or poor technical support. Every single perso
your organization should be caring for the customer in w.
that exceed their expectations.




Customer Service: Reasons to Excel
4:00
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The term call center was first published by the Oxft
English Dictionary in 1983. It is not just a department, it
reflection of the company. And everyone inetttompany
must agree they need customers. If you work for pay,

customer guarantees your paycheck. A company wishin
excel should know the best strategy to increase profits it
provide great customer service through phone and en
support, web foms, chat rooms, and social media.
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Customer Service: Skills Required
4:00

Learn the qualities of a great representative
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It takes a very special individual to excel at customer sen
The skilled individual is adaptable, articulate, attenti
caring, compassionate, confident, curious, flexible, frien
goaloriented, helpful, kindmotivated, patient, persuasive
a problemsolver, and tenacious. Now for those who m
not possess every quality, please be assured they cai
learned and serve you well throughout your career.

Email Effectiveness
5:00

Learn why companies expect professional emails
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Email is the preferredhoice of communicating for most 0§
¢ and most of us are overwhelmed by the amount of em:
we receive each day. In fact, we spend 13 hours a wee
28% of the workweek managing emails. While millenn
prefer improvised texting for personal use, companies exf.
highly planned professnal emails. No one has time fc
leisure banter. Remember, first email resolution pleas
every professional and clears out your inbox quicker.




EMOTIONAL B
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Emotional Intelligence Equals Success
5:00

Learn the five components of Emotional Intelligence
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We all know the term Intelligence Quotiebétter known as
1Q but there is also Emotional Intelligence which is anot
kind of smart and affects 58% of your performance, y
physical health, your mental health, and your relationshi
In fact, people with average 1Qs outperform those with t
highest 1Qs 70% of the time. El is correctly identifying i
managing emotions and tendencies so as to remain ¢
under pressure and achieve resilience. It is the essenc
selfawareness and helps you better manage relationshij
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The Empathy Muscle
4:00
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Learn how empathy improves relationships
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Empathy is the ability toelate to the thought, emotion, or
experience of others. Empathy is a right brain activity tl
allows you to step into the shoes of another person &
understand their feelings and needs. Considering Americ
are deeply polarized yet businesses needatiehships, it is
time we support ourselves and others with compassion ¢
sensitivity. It is humane and greatly beneficial to be curit
about the views and experiences of others. Understanc
others helps you understand yourself.

HarassmentPrevention
5:00

Learn what comprises harassment at work
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Employees have the lagright to perform their job without
being subjected to harassment. Sexual harassment oc
whenever unwelcome conduct on the basis of gender affe
I LSNB2YQa 220 LG OFy GIF)
as affect the accused, the coworkeasid the company itself
While we often link sexual harassment to unwanted advan
or inappropriate sexual comments, it also includes ¢
discriminatory action based on gender.




Interview Cover Letter and Resume
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A cover letter can help a jekeeker stand oufrom the other
applicants. You are introducing yourself and making a s
pitch. Give a positive presentation of your experiences i
skills. A resume is a document to market your skills .
strengths. The sole intention is to land an interview. It
quite an art to create an effective cover letter and resun
Learn what information to include and what to excluc
Learn the benefits of editing and proofreading.
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Interviewing Tips
4:00

Learn how to prepare for an interview
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What is the one quality that will ensure an impressi
interview? Preparation, preparation,rgparation. If your
compelling resume and cover letter landed you an intervie
AlGQa GAYS G2 LINS LI quRd there iNdo
better way than to anticipate and prepare for the questior
Learn how to address specific questions the inmér may
ask. Do the answers show your actions, thinking, i
reactions cast a positive light on your personality and w
ethic?

Jealousy at Work

4:25
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The workplace does not contain cookie cutter workers. T
workplace has talented employees with personalities. Sor
are quig and perform their duties with precision and
excellence every day. Others appear more visible and gar
recognition for their charisma and contributions. And the
there are those whose insecurity leads them to wander tt
halls in a state of envy and jealsy. It can become
problematic if we act out in a fit of jealousy or worse, wallo
endlessly in bitterness and resentment.
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