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POWERSPLASH PROJECT 
 

The mark of a successful training presentation for a viewer is the amount of sustainable information 

and retention. Knowing time is indeed scarce and attention spans are short, we have designed 

innovative, transformational training solutions from 4 minutes to 30 minutes in length. Most of our 

titles are available on DVD, Streaming, or as an LMS course (training guide, script synopsis, and 

quiz).  

 

On creating a business orientation series for students, temporary workers, new hires, and seasoned 

professionals alike, we have always felt that true education and transformation occurs when the 

whole of a subject is presented in full rather than just in part. Widening one’s perspective while 

acquiring vast knowledge is crucial to understanding a subject, ourselves, and others. Now, let’s 

apply this to business. For an organization to be successful, sustainable, and pleasant both for the 

employee and the customer, it is imperative that standardization is in place, enforced, and 

exampled from the top down. An impressive resume does not necessarily guarantee a constructive 

attitude, common sense, or team player. To understand and see clearly the myriad of components 

that comprise a successful organization, one must shine a light on the entire operation – and how 

each part adds to the whole. 

 

Imagine a workplace productive, sustainable, enjoyable, and safe. Imagine coworkers creating, 

cooperating, compassionate and energized. It takes training every single employee and manager in 

the organization. Transformation in the workplace begins with transformation within each person. 

An effective training film must expose the viewer to the whole, widen the view, and how everyone 

impact the work environment. Themes of positive image, compassion, responsibility, and positivity 

should flow through every frame. Most important, avoid blame – emphasize responsibilities and 

expectations. The results of an effective training program are enormous when everyone is 

supported, educated, and on the same page. Coworkers with a problem will learn they are not 

alone and can change. Coworkers without a problem will learn to be aware and supportive for the 

coworker with a problem. Education, self-evaluation, and desire-to-serve are the foundation of an 

insightful, cooperative, and attractive coworker.  
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BUSINESS ESSENTIALS 

 
 

 

 

 

 

 

Adapting to Change 
4:00 

 
Common Sense and the Workplace 

 
Compassion Fatigue 

 9:20  5:25 

● Learn how to confront resistance and fear of change 
● Learn to concentrate on the benefits of change at work 
● Learn how change helps a company to strive 

● Explore the benefits of office etiquette and courtesy 
● Explore what never to do in a business environment 
● Learn a common sense approach to conflict resolution 

 
● Explore ways to move through depression 
● Observe a visualization that gives a positive perspective 
● Remind yourself that you are here for a reason 

We all wish for things to be better and more effective yet 
often dread, if not fear, the steps for improvement and our 
current routine. Many people think they can control the 
environment around them when, in fact, all we can control is 
our thoughts and reactions. By learning to accept that change 
is natural, we can begin to adapt more quickly. Keep in mind 
you do not have to like the change but you do have to find a 
way to cope without fear of failure, fear of success, or fear of 
the unknown. 

 Common sense is the ability to think and behave in a 
reasonable way; to make a decision based on a simple 
perception of the situation or the facts. We all have an 
impact on business – either as a customer or worker. More 
than 13 million working days are lost every year due to 
stress-related causes costing U.S. employers approximately 
$300 billion annually. Seven out of ten Americans think that 
civility has eroded. Perhaps it is time for customers and 
workers to rethink manners. 

 Compassion Fatigue is a combination of physical, emotional, 
and spiritual depletion. We are proud of the professionals 
and volunteers that follow their passion to help the lives of 
others. And with such responsibility comes rewards for caring 
and a cost for caring. Caring too much can hurt. We often 
forget that taking care of ourselves is an essential component 
to helping others. Acknowledging the occupational hazards 
of care giving is the first step toward preventing secondary 
traumatic stress.  
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Customer Service: Communication 
 

Customer Service: Difficult Customers 
 

Customer Service: How to Excel 

4:00  4:00  4:00 

● Learn how to prepare your mindset before work 
● Learn how to employ good phone techniques 
● Learn the key to great customer service 

 
● Learn how complaints are a great source of learning 
● Learn the behaviors that frustrate a customer 
● Learn techniques to handle a difficult customer 

 
● Learn how the internet makes complaining easy 
● Learn ways a company can excel using great service 
● Learn how to deliver top quality customer service 

Every person that walks into your store or contacts you by 
phone or online is entitled to your respect, your assistance, 
and your undivided attention – yet 89% of shoppers have 
stopped buying from online stores after they experienced 
poor customer service. This is a lost opportunity because 
great customer service translates into more sales and 
repeat customers. Communication is the key. 

 

 The best way to handle a difficult customer is to put the 
word “difficult” in perspective. A customer perceived as 
difficult may be more in the eyes of the customer service 
representative or company than the customer. Customers 
react to stress and disappointment in a variety of ways. They 
need someone with whom they can vent – someone who 
will provide a quick resolution. Businesses who understand 
how to handle difficult customers can reap huge rewards. 

 The internet makes complaining easy – but comments and 
statistics are the roadmap to marketing and improvement. 
Statistically, consumers are engaged, informed, and have 
limited time to make purchases. Do not lose them due to poor 
customer service, poor telemarketing techniques, poor order 
processing, or poor technical support. Every single person in 
your organization should be caring for the customer in ways 
that exceed their expectations.  
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Customer Service: Reasons to Excel 
 

Customer Service: Skills Required 
 

Email Effectiveness 

4:00  4:00  5:00 

● Learn the importance of great customer service 
● Learn the reasons why a company needs to excel 
● Learn the role of the manager and employee 

 
● Learn the qualities of a great representative 
● Learn the importance of high emotional intelligence 
● Learn the training needed for a representative 

 
● Learn why companies expect professional emails 
● Learn clear communication creates effective emails 
● Learn that first-email resolution benefits the customer 

The term call center was first published by the Oxford 
English Dictionary in 1983. It is not just a department, it is a 
reflection of the company. And everyone in the company 
must agree they need customers. If you work for pay, the 
customer guarantees your paycheck. A company wishing to 
excel should know the best strategy to increase profits is to 
provide great customer service through phone and email 
support, web forms, chat rooms, and social media. 

 It takes a very special individual to excel at customer service. 
The skilled individual is adaptable, articulate, attentive, 
caring, compassionate, confident, curious, flexible, friendly, 
goal-oriented, helpful, kind, motivated, patient, persuasive, 
a problem-solver, and tenacious. Now for those who may 
not possess every quality, please be assured they can be 
learned and serve you well throughout your career.  

 Email is the preferred choice of communicating for most of us 
– and most of us are overwhelmed by the amount of emails 
we receive each day. In fact, we spend 13 hours a week or 
28% of the workweek managing emails. While millennials 
prefer improvised texting for personal use, companies expect 
highly planned professional emails. No one has time for 
leisure banter. Remember, first email resolution pleases 
every professional and clears out your inbox quicker. 
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Emotional Intelligence Equals Success 
 

The Empathy Muscle 
 

Harassment Prevention 

5:00  4:00  5:00 

● Learn the five components of Emotional Intelligence 
● Learn the importance of correctly interpreting emotions 
● Learn how Emotional Intelligence equals success. 

 
● Learn the importance of treating others with sensitivity 
● Learn how empathy improves relationships 
● Learn to be curious about the views of others 

 
● Learn what comprises harassment at work 
● Learn what to do when harassed at work 
● Learn how to eliminate harassment  

We all know the term Intelligence Quotient better known as 
IQ but there is also Emotional Intelligence which is another 
kind of smart and affects 58% of your performance, your 
physical health, your mental health, and your relationships. 
In fact, people with average IQs outperform those with the 
highest IQs 70% of the time. EI is correctly identifying and 
managing emotions and tendencies so as to remain calm 
under pressure and achieve resilience. It is the essence of 
self-awareness and helps you better manage relationships. 

 Empathy is the ability to relate to the thought, emotion, or 
experience of others. Empathy is a right brain activity that 
allows you to step into the shoes of another person and 
understand their feelings and needs. Considering Americans 
are deeply polarized yet businesses need relationships, it is 
time we support ourselves and others with compassion and 
sensitivity. It is humane and greatly beneficial to be curious 
about the views and experiences of others. Understanding 
others helps you understand yourself. 

 Employees have the legal right to perform their job without 
being subjected to harassment. Sexual harassment occurs 
whenever unwelcome conduct on the basis of gender affects 
a person’s job. It can take a serious toll on the victims as well 
as affect the accused, the coworkers, and the company itself. 
While we often link sexual harassment to unwanted advances 
or inappropriate sexual comments, it also includes any 
discriminatory action based on gender. 
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Interview Cover Letter and Resume 
 

Interviewing Tips 
 

Jealousy at Work 

5:00  4:00  4:25 

● Create a cover letter that sells your unique value 
● Create a resume appropriate for your situation 
● Learn how to edit, edit, edit 

 
● Learn how to prepare for an interview 
● Learn the importance of researching a company 
● Learn you’ve one chance to make a first impression 

 
● Learn what creates jealousy in the workplace 
● Learn how jealousy affect the workplace 
● Learn the step to eliminate jealousy in the workplace 

A cover letter can help a job-seeker stand out from the other 
applicants. You are introducing yourself and making a sales 
pitch. Give a positive presentation of your experiences and 
skills. A resume is a document to market your skills and 
strengths. The sole intention is to land an interview. It is 
quite an art to create an effective cover letter and resume. 
Learn what information to include and what to exclude. 
Learn the benefits of editing and proofreading. 

 What is the one quality that will ensure an impressive 
interview? Preparation, preparation, preparation. If your 
compelling resume and cover letter landed you an interview, 
it’s time to prepare for the actual interview – and there is no 
better way than to anticipate and prepare for the questions. 
Learn how to address specific questions the interviewer may 
ask. Do the answers show your actions, thinking, and 
reactions cast a positive light on your personality and work 
ethic?  

 The workplace does not contain cookie cutter workers. The 
workplace has talented employees with personalities. Some 
are quiet and perform their duties with precision and 
excellence every day. Others appear more visible and garner 
recognition for their charisma and contributions. And then 
there are those whose insecurity leads them to wander the 
halls in a state of envy and jealousy. It can become 
problematic if we act out in a fit of jealousy or worse, wallow 
endlessly in bitterness and resentment. 
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Life is like a Journey on a Train 
 

Mastery of Self-Awareness 
 

Meetings: Agenda and Minutes 

2:50  4:00  5:00 

● Learn the basic rules of the tracks 
● Learn the importance of interesting people 
● Learn how to contribute to peace 

 
● Learn how to look at ourselves objectively 
● Learn to move beyond your default point-of-view 
● Learn the first step toward success is always inward 

 
● Learn how to create an effective agenda 
● Learn how to create efficient minutes 
● Learn how organization creates a great meeting 

Metaphorically, life is like a journey on a train. Our parents 
and guardians taught us the rules of the tracks. Choices 
abound as we pass the many stops. The longer the ride, the 
more the memories. They will bring you comfort when the 
ride is slow. And remember, many things are up to you. If 
you see the journey as hopeless, it will be. If you see the 
journey as hopeful, it will be. 

 Ninety per cent of the population complain about their life – 
but do they take responsibility for why their life is the way it 
is? Do you make things happen, or do things just happen to 
you? Do you create opportunities? It is common to avoid 
responsibility, avoid problem-solving, or avoid looking at 
ourselves in a truthful way. It is all right not to know all the 
answers – that is what experience is for. But taking problems 
head-on will make you more liberated and aware. 

 Creating an agenda and keeping a meeting short and to the 
point has never been easier. The Agenda template included 
in the film has been specially designed to ensure brevity and 
organization. The informal minutes capture the essence of 
the meeting and are meant to provide an outline and brief 
summary of what was discussed, what decisions were made, 
and who is responsible for taking action. Both the blank 
Agenda and Minutes templates are included for you to 
download. 
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Meetings: Concise and Profitable 
 

Meetings: The Why and When 
 

Mentoring Veterans 

4:30  4:00  6:35 

● Learn the leader will create a brief agenda 
● Learn the leader will encourage everyone to participate 
● Learn how the leader converts decisions into plans 

 
● Learn why meetings are often counterproductive 
● Learn if you should have a meeting and when 
● Learn the components of a successful meeting 

 
● Learn the substantial training of those in the service 
● Learn the resources available to veterans 
● Learn the importance of mentoring a veteran 

Meetings reflect the openness, dynamics, and self-image of 
the organization. It is where collective ideas transform into 
great projects. But often, meetings seem disorganized and 
even a poor use of time. What is the answer? Train every 
employee on the components of a successful meeting. Bring 
everyone onto the same page as to meeting content, length, 
and presentation style.  If you try the suggestions in this film, 
your next meeting may well be even more powerful and 
productive. 

 It can be said meetings are often counterproductive. In the 
U.S. alone, 11 million formal business meetings occur every 
day and waste $37 billion in unnecessary meetings each 
year. Managers attend more than 60 meetings per month – 
and 37% of employee time is spent in meetings. The 
suggestions in this film will greatly reduce, if not eliminate, 
unnecessary meetings, as well as boost morale and 
productivity, and create meaningful, motivated, and 
profitable meetings. 

 The military is known as the nation’s biggest group of 
international ambassadors. Brave, dedicated, and well-
trained, they serve our nation well: natural disaster relief, 
food and humanitarian relief, rescue operations, and medical 
assistance in impoverished areas. Once their service is 
complete, they return home eager to use their skills in the 
private sector. However, sometimes they need help adjusting 
to the civilian workplace culture, thus the importance of 
corporate mentoring. Includes resource links. 
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Mistakes are Valuable Teachers 
 

Qualities of a Great Employee 
 

Safety Awareness in the Office 

4:00  3:00  4:00 

● Learn why we fear making mistakes 
● Learn the benefit of making a mistake 
● Learn techniques to handle mistakes 

 
● Learn if a great worker is born or made 
● Learn the qualities of a great manager 
● Learn the qualities of a great employee 

 
● Learn that most accidents are preventable 
● Learn the rules for lifting and climbing 
● Learn the rules to prevent slips and falls 

As children, we were taught to distinguish right from wrong 
and to get the answer right. In fact, to be right was so 
important that, when wrong, our first reactions were 
perhaps to deny it, get defensive, blame others, or 
internalize it. As adults, it is no wonder why so many people 
fear making mistakes – even to the point of viewing failure 
as permanent and success as temporary. What if we learned 
that mistakes can be useful? Now is the time to etch this 
phrase into our minds “trial and error learning.” 

 Is a great employee born or made? Great question. Good, if 
not great employees are important in any business. They are 
dependable, creative, passionate, and inspire others to be 
better employees. When looking to add staff to your 
workplace, though knowledge is an asset, it can be taught. 
Pay closer attention to character, personality, and attitude. 
What is essential for an employee to achieve greatness is to 
have a great sense of personal security, an innate confidence 
that exudes passion. 

 Safety is no accident and affects everyone in every industry. 
The good news is that most accidents are preventable with 
proper training and safety products. A company’s primary 
objective is to ensure the safety and health of their 
employees. Learn the rules for lifting and climbing, and slips 
and falls. Remember, safety first. It is essential to educate 
everyone in the workplace about safety requirements, 
materials, and procedures; and, of course, always keep the 
lines of communication open. 
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Safety Awareness in the Warehouse 
 

Stop Being Easily Offended 
 

The Strategic Thinker 

4:00  4:00  4:00 

● Learn safety precautions for an industrial setting 
● Learn safety tips when using tools and machinery 
● Learn tips when working with hazardous materials 

 
● Learn the qualities of people who are easily offended 
● Learn the ingredients to stop being offended 
● Learn how to handle situations you might find offensive 

 
● Learn how to challenge a ‘business-as-usual” mindset 
● Learn the qualities of a strategic thinker 
● Learn how to create a strategy plan 

Every workplace has hazards that endanger workers. It is 
important to understand the unique risks in your company 
so you can develop an effective safety program that 
minimizes illness and injuries. It is essential to educate 
everyone in the workplace about safety requirements, 
materials, and procedures; and, of course, always keep the 
lines of communication open. A company’s primary 
objective is to ensure the safety and health of their 
employees. Remember, safety first. 

 Do you burst into fits of anger over the little things? Do you 
often take things the wrong way? Do people say you make 
mountains out of mole hills? Do people feel they have to be 
cautious around you? Do people consider you high 
maintenance? If so, you may be easily offended – and your 
hypersensitivity may be depriving you of healthy 
relationships and inner happiness. Don’t worry. There are 
many ways to thicken your skin and spare hurt feelings. 

 We all wish for businesses to be healthy, sustainable, and 
soar. Each day business owners or managers can spend their 
time maintaining the systems or, in addition, they can use 
Strategic Thinking (analysis, strategizing and planning). 
Planning the future of your company in an organized manner 
is essential to its expansion and increased revenue. 
Unfortunately, many owners and managers get caught up in 
the spinning wheel of everyday operation. Let’s change that! 
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The Truth about Deception and You 
 

The Truth about Deception in Business 
 

Turning Apathy into Proactivity 

4:00  4:00  6:40 

● Learn why we tell lies 
● Learn statistics about deception 
● Learn the clues to spot if someone is being dishonest 

 
● Learn how lying adversely affects the workplace 
● Learn how liars distort information 
● Learn the clues to spot an employee being dishonest 

 
● Learn why apathy exists in the workplace 
● Learn how to deal with apathy in the workplace 
● Learn how employees can overcome apathy 

“Deception” is defined as the intentional withholding of 
information deliberately misleading information to a 
participant. We line. Often for good reason – but we lie. 
Children can deceive as early as 6 months using fake 
laughter or pretend crying just to get attention. To maintain 
healthy relationships, it is a good idea to learn the cues and 
clues when someone may not be telling the truth. Please 
keep in mind these are clues and, in and of themselves, may 
not prove guilt.   

 Deception. Businesses lose about 5% of its revenue due to 
fraud each year which is 3.5 trillion worldwide. From fraud 
and theft to leaks and embezzlement, deception often ruins 
innovation, damages teams, and destroys reputations. We 
probably all can agree that manipulation, disinformation, 
and histrionics have no place in the workplace. It would be 
beneficial to train yourself to understand and spot 
deception. Businesses benefit from an honest culture – and 
it starts with you. 

 Everyone has the right not to know and not to care but there 
is a price for being uninformed and disengaged. Three things 
are needed for optimal mental and emotional health: Passion, 
Interest, and Action. A child is not born apathetic. The 
problem may have taken root at home, at school, or perhaps 
deep within themselves. But indeed, it must be addressed. 
With the right tools and the right attitude, you will be able to 
handle anything and be open to many opportunities and 
feelings.   
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The Two-Minute Mental Break 
 

Vengeful Games at Work 
 

A Workplace Free of Negativity 

4:00  4:30  4:30 

● Learn the importance of taking a brief mental break 
● Learn ways to relax during a brief mental break 
● Learn why it is essential to ritualize relaxation 

 
● Learn the reasons employees seek revenge 
● Learn the dangers of revenge 
● Learn how to handle thoughts of revenge 

 
● Learn why an employee may act in a negative manner 
● Learn how to recognize common behavior issues 
● Learn how to create a positive attitude 

The average American works 9.2 hours a day. Though 
American work laws require all full-time employees to take 
a lunch break – only 1 in 3 coworkers actually take a lunch 
break. The remaining 2 in 3 eat at their desks and do not take 
short breaks. In fact, coworkers are often hesitant to even 
take a break if their manager does not. Taking breaks may 
reduce headaches, eyestrain, and lower back pain. 
Businesses need to understand the benefits of mental 
breaks. Schedule your breaks and make them a habit. 

 When we are hurt, it’s a natural response to return the hurt. 
And our reasons may be logical but none justify retaliation. 
When plotting to hurt another, we are consumed with 
immature beliefs and reactions instead of sound judgment. 
Revenge is a primal need for self-defense. The goal is to rid 
one of shame and humiliation, and restore power and pride. 
You want satisfaction and justice in the present. You want 
reassurance it won’t happen again in the future. But seeking 
revenge only perpetuates the cycle of pain.  

 Most employers want to create a pleasant workplace where 
employees are happy, respectful, and excel to their fullest 
potential. Considering an employer never wants words or 
actions to divert from workplace performance, it is suggested 
that action be taken quickly to find the source of the 
destructive behavior, distinguish between the employee’s 
personality and the behavior, and provide training to ensure 
the workplace is free of negativity. 

 


